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DERMAN'S MISSION, VISION, AIMS AND VALUES

Who we are?

The word ‘DERMAN' means - strength, solution, cure

Derman, a registered charity and company limited by guarantee, was set up in Hackney in 1991 by members of the Turkish,
Turkish Cypriot and Kurdish communities in partnership with local GPs and the health authority.

What we do?

Derman provides a range of health-related services freely, at no cost, to Kurdish, Turkish, Turkish Cypriot and Eastern
European Turkish-speaking people mainly in Hackney, London irrespective of their political, ethnic and religious backgrounds.
The services include Counselling/Psychological Therapies, Mental Health Recovery Support, Welfare Advice and Health
Advocacy and other specialist projects.

Our Mission and Aims

e To provide holistic, culturally sensitive and linguistically appropriate services that effectively meet the needs of our
communities

e To greatly improve the quality of life and to promote the continued wellbeing of people within these communities.

e Torespond to the ongoing demands of the Kurdish and Turkish speaking communities in
London by the continuous development of services and facilities that address their needs

e To empower people and ensure their voices are heard

Our Vision and Values
Our vision is for a thriving community where Kurdish, Turkish and Turkish Cypriot people are able to reach their full
potential and enjoy the highest quality of life and health.

e Inclusivity: Our vision is to provide a service at no cost and accessible to all regardless of ethnicity, political or religious
background.

e Professionalism: By providing the best possible service in the most effective, professional and caring way to our clients.

e Community led and community based: Derman developed from within the Kurdish, Turkish and Turkish Cypriot
communities and remains firmly based within them.

e Caring and commitment: We care about our communities' wellbeing and are committed to improve their quality of life

e Empowerment: We are passionate about supporting our community members to feel more in control of their lives and
make their voices heard.

CONFIDENTIALITY and DATA PROTECTION

All those employed at DERMAN perform their duties within a framework of confidentiality and in compliance with data protection
legislation. Personal information given to GPs, other professionals and staff by users will not be passed on to anyone outside of the service
without the person’s permission except where there is a legal requirement to do so i.e. child protection issues or where there is threat of
self-harm or harm to another individual.



Part in English

CHAIR'S REPORT

We had all hoped coming out of lockdown and the worst of the pandemic would
bring a sense of renewal. Instead we realise the long term trauma of the pandemic
has been underestimated and now we are catapulted into a cost of living crisis with
inflation soaring. This brings huge pressures on our service users, staff and our
funding.

This year we have seen an increase in demand for mental health services and welfare
advice. Increases in funding do not keep pace with increased demand for services.
Also this year was the first full year for our new CEO Zafer Kursun; he has certainly
had his work cut out.

All these sounds downbeat but there are two things that make the Trustees of
Derman optimistic about the future. The resilience of our staff and the support of
our community. This has enabled us to continue providing high quality culturally
appropriate services to the Turkish, Kurdish and Turkish Cypriot communities.

We have been able to expand our mental health services and continue to build on our partnership working. The
community connector programme, funded by East London Foundation Trust, is one such new initiative. Our pilot
project working with Hackney ARK, for Turkish-Speaking Families to increase parents’ and carers’ understanding of
ASD (Autism Spectrum Disorder), is to continue.

A new Strategic Business Plan is being prepared, due for publication in early 2023. In it we not only commit to improve
our core services but look to develop initiatives for young people, the elderly, group activities and plans to expand
services to address growing demand in North East London.

All of this depends on our funders who we thank for their ongoing support. We extend special thanks to lan McVeigh
for his donations and continued support of Derman.

Above all , on behalf of the Trustees of Derman, I would like to thank all our staff for their commitment in such difficult
times and continuing to guarantee the quality of our services.

Dr Adam Forman, Chair
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CEO'S REPORT

We celebrated our 30" year as a charity organisation in September 2021. Starting from a small
room in a GP practice in 1991 with a couple of staff, providing much needed and valuable
services year in year out for the last 30 years. This is a great achievement for our community.
Through hard work, commitment and contribution from everyone involved, Derman is now
well-known, respected and trusted by funders, professionals and clients. Statutory bodies and
councils recognise our services make a positive difference to peoples’ lives. We are proud of
this achievement to date. The aim is to take the organization to a new level, doing better,
reaching out to more people; helping and supporting them, and making a difference.

The 2021-22 financial year was another difficult one for everyone. The pandemic continued
affecting all of us, as individuals, families and organizations. It was a year of concerns, fear,
difficulties, barriers and isolation. Despite the challenges and difficulties of Covid, Derman
staff continued working hard and put all the necessary measures in place quickly and effectively and adapted to the new ways of
working. We have been resilient and devoted to the needs of our service users so we continued working closely with other
agencies, funders, and our partner organizations. We returned safely to almost 100% pre-covid timetables for our service provision
since July 2021 providing most of our services face to face to ensure that people are supported as effectively as possible. However,
we may need to work through the lasting consequences of the Covid-19 pandemic and adapt to new challenges and opportunities
in different ways of working in coming years.

We are proud that, despite the difficulties and challenges of the pandemic, Derman has helped 2,915
people and concluded 13,226 contacts/sessions during 2021-22 financial year.

Other Achievements:

e DERMAN won prestigious HSJ (Health Service Journal) awards in September 2021.

HSJ is the news and insight service for all healthcare leaders working in, for, or with the NHS. DERMAN received the Award in the
Mental Health Service Redesign category in collaboration with the City and Hackney ICP, North East London CCG, The City and
Hackney Mind, Bikur Cholim and, Homerton University Hospital FT for the service provision of Culturally Focused IAPT for
Communities by Communities. Getting the recognition of our 30 years of holistic, culturally specific/sensitive way of working is a great
achievement for Derman and its staff.

e Quality Mark-We are pleased to renew our Trusted Charity Quality Mark for another three years-until 2025. Derman has the Trusted
Charity quality mark since 2011 and successfully renewed it every three years. Trusted Charity quality mark is part of the NCVO/Growth
Company and is the only UK quality standard designed to help third sector organisations operate more effectively and efficiently.

e  BACP Accreditation-We successfully renewed our Counselling Service’s BACP (British Association for Counselling
and Psychotherapy) accreditation status for another five years-until 2026. Derman Counselling service has been BACP accredited since
2016.

I would like to thank our staff and volunteers for their outstanding commitment and hard work throughout these difficult times and
management committee members for their guidance and support. I would also like to thank our funders who have supported us and
made it possible to continue providing our core services as well as developing new ones.

Zafer Kursun, Chief Executive Officer
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SERVICE REPORTS

Person Centered and Holistic Service Provision

Derman put the service user at the heart of all its service provision. Derman services are integrated to tackle people’s
mental, physical, social, financial and emotional problems. All our services work holistically and collaboratively to
deal with the different issues that our communities face. We provide Bi-Lingual Health Advocacy,
Counselling/Psychological Therapies, Mental Health Recovery Support and Welfare Rights Advice Services for
individuals and families of the Kurdish, Turkish and Turkish Cypriot Communities.
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people’s lives!

Most of the feedback/comments we receive from our clients, through completed service users' feedback, client
satisfaction forms, consultation meetings, case works results as well as statutory agencies’ decision letters following
successful case works, show that through all the services we provide; we make a positive difference to our service
users’ life physically, socially, emotionally, financially, and mentally.



MENTAL HEALTH SERVICES

Derman Mental Health Services strives to meet the mental health needs of Kurdish, Turkish, Turkish Cypriot and
Turkish speaking East European and Asian ethnic Turkic communities in Hackney. Currently, we provide our services
in two languages: Turkish and English. The service works to eliminate stigma and discrimination against people with
mental health issues. It helps them develop skills to deal better with their difficulties. It aims to inform and support
them to access appropriate mental health services, empowers them to participate in the community they live in and
seeks opportunities to work in partnership with other organisations.

Covid 19 pandemic continued to dominate all parts of our lives in 2021. The vaccination campaign against coronavirus
became more efficient in the UK, which helped us to increase our face to face work options. Our staff successfully
blended remote work and office-based work in the best way to provide quality service for our users. We continued
providing counselling in new ways of working, such as telephone counselling and online video.

After the initial drop in referrals in the first year of the pandemic, the referrals coming from GPs and self-referrals
steadily increased 50% compared to the pre-pandemic years' average. We believe this parallels the UK reality of
worsening people's mental health conditions after the pandemic.

Depression with 48% and
Anxiety/Panic attacks with
12% were the highest
referral reason to our
Counselling Service. We
regularly ran self- help
groups for depression as
well as offered individual
f/f/telephone/zoom
sessions for those clients
during the year.




Derman Mental Health Services was named the winner of Health Service Journal Value Awards in
"Mental Health Service Redesign Initiative" category "Culturally Focused IAPT for Communities by
Communities" alongside other collaborating organisations in Hackney in September 2021.

Derman has been providing counselling and mental health recovery support services through
five main projects:

e Improving Access to Psychological Therapies (IAPT),
e City and Hackney Wellbeing Network,

e GamCare for Gambling Addiction,

e Family Intervention Project

e Community Connector Project

Improving Access to Psychological Therapies (IAPT)
We are into our fifth year as a voluntary service provider for IAPT to report directly to NHS Digital. Most of
counsellors completed their trainings to get additional qualifications, such as Interpersonal Therapy (IPT), Counselling
for Depression (CFD) and Couples Therapy for Depression to be able to provide different choices for mental health
difficulties. In addition, two members of Derman staff completed their training in Reading University and started
working as Psychological Well-being Practitioners to be able provide low intensity therapy work.

Service User, Turkish, Female-58: "I have been feeling hopeless and isolated. I thought no one could help me.
Derman helped me during my hard times and made me feel that I was not alone. Now, I feel strong and glad that
I had access to Derman's services."

Wellbeing Network Project

Derman has been part of City and Hackney Wellbeing Network (Funded by London Borough of Hackney) which is
extended another year after completing initial six year period. Since 2015, The Network offers one to one counselling
and a range of group activities which aimed to improve emotional wellbeing, re-validate their skills to recover, live
independently, and to manage their mental and physical well-being.

* Support work for LGBTQ+

Since it was established in 1991, Derman has always been proud that its staff consisted of all sections of Turkish
speaking migrant communities, including members of the LGBTQ+ community, to provide services for all parts of the
Turkish speaking communities. It was the first time we started a project supported by Wellbeing Network directly
focused on Turkish-speaking LGBTQ+ communities. We had consultation meetings with a Turkish speaking LGBTQ
group called MAQFA (Mesopotamian and Anatolian Queers for Azadi) to access more people. During the last year,
our LGBTQ+ informed therapists provided more one to one counselling, couple therapy and a six month long LGBTQ
Support Therapy Group. We aim to make this work a permanent part of Derman's ongoing mental health projects.



Case Study: SB's story: SB was referred our services by his GP, thinking that therapy would be good for

him. He was isolated from everyone because of the depression he was experiencing, and he felt tired and
exhausted. He can't stop his thoughts about his own identity, and at the same time, he was cut of f from the
whole world because he lost his mother. Being introduced to therapy for the first time, he didn't know what to
expect and was skeptical about how it would help him. As a boy who was brought up in a traditional culture,
there was a constant feeling of guilt and shame. He could not stop crying during the sessions but nevertheless
began to tell his therapist about his own life. Explaining how he has been hiding his sexuality, because of the
discrimination in the society. He started to understand himself and talk about his anger which he hadn't been
able to control for a long time and why he couldn't connect to people. Although he lived in London for a long
time, he had heard of Derman for the first time, and it was helpful that the therapy was in Turkish.

He realized how wrong the popular saying "a boy does not cry, he must be strong", and he realized how to be
strong, not by hiding those feelings, but by felling them and speaking.

* He started to get information about LGBT group organized by Derman and to attend meetings

* For the first time he regained his confidence and spoke of his anger. And mourned for his mother

* He started to socialize again with his friends.

Service User, Kurdish, Female-51: Miss M , who has been suffering
from long term chronic pain, attended Body/Mind awareness yoga
group and 12 weeks My Body My Mind Group to manage pain said:
"Learning new information and using thoughts has been very beneficial
for me. It was good to learn o direct my mind to a different place
during pain. In the past, I was ignoring my own needs. Thanks to this
group, the seeds of self-worth were planted. These studies have
helped me deal with my pain better. I continue to do some of the
movements we did in the groups myself at home. Joining the group
showed that I was not alone in pain and other issues. Knowing this has
been good for me."

Service User, Turkish, Female-42: "The counselling gave me power
to talk about my childhood traumas and now those feelings won't
disturb me anymore. *
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* Group Activities
We continued providing group work in the second year of the covid pandemic. Some of these groups were
face to face, some of them online and some of them hybrid using both ways of working. Mixing up new
techniques we were able to reach clients who cannot leave their houses for some reason.

Despite challenges we offered the following video call group activities durmg 2021-22 Depression and anxiety
management, behavioural
activation groups (IAPT),
Walk & Talk, Body and
Mind, Pain management,
Taste of Life and
LGBTQ+ Support Group.

Community Connector
Project

Derman is among some
voluntary organisations in
Hackney, East London
NHS Foundation Trust
funds to provide mental
health support within the
communities. Some of the
other organisations taking part in this project are City and Hackney Mind, Bikur Cholim, Age UK, and Shoreditch
Trust. In the second year of this project, Derman continues to be one of the few organisations with a large number of
clients.

Family Interventions Project

Family intervention project involves working with the whole family to provide a tailored response to a family's
specific needs and circumstances. Derman started providing this project from January 2020 in partnership with Minik
Kardes and IMECE, and funded by Big Lottery for Turkish, Kurdish and Turkish Cypriot clients from Hackney and
Islington. We are in the last year of this three yearlong project. Three organisations re-applied for a funding extension
including not only Hackney but also Haringey as well.

GamCare (Gambling Counselling)

Derman is the only organisation in UK, providing specific counselling service for gamblers to Turkish speaking
communities who have been directly hit by gambling epidemic. UK wide national gambling addiction charity
GamCare has been supporting our Derman to provide this service since 2010.
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Derman took part in National Gambling Treatment Service design work which Gamble Aware and GamCare were
leading. We emphasised the importance of providing gambling stopping support work in other languages and among
minority cultures. We believe that participating in developing strategy meetings resulted in the decision that when
GamCare helpline is called in other languages such as Turkish, people will be directly referred to those organisations
specifically working with these clients.

Service User, Male-45: "This service in Derman helped me to stop gambling. My journey to be able to cope
with the gambling wasn't easy. First few weeks of starting counselling, I immediately stopped playing. I
thought giving up was not difficult. However, addiction came back and I started playing again which hit my
confidence. But I kept coming to these sessions. Here I talk about the strategies that would help me to stay
clear of gambling. T understand better my trigger points why I need to gamble in the first place. I stopped
gambling completely. This is the first time I was able to pay all my credit card account. Just a few months ago
I was hopeless. Now I even manage to save money."

Case Study: Ms A's story, Female-57: Ms A was referred to Derman Counselling Services, for depression
and PTSD (Post Traumatic Stress Disorder). The client lost her trust on others and was mal treated in her
relationships, due to the domestic violence she experienced as a child. Her extremely hard work in her
marriage, work place and family environment were not valued. A year ago, the client was falsely accused of doing
something wrong which was shared on social media. This was the last straw for the client.

At the beginning of the counselling sessions, the client experienced many negative feelings including, feeling
depressed, insomnia, hopelessness, not being able to enjoy her life. Because of the flash backs about traumatic
childhood experiences the client was continuously disturbed. During the counselling sessions, listening to the
client in a non-judgemental and an empathic way, enabled the establishment of the trust relationship in the
therapy. As the sessions advanced, the client started to live in the here and now experience. By the end of the
therapy, the client was looking at life from a confident and hopeful point. She was also establishing the
relationship boundaries according to her needs.

Achieved Outcomes:
* Improvement in self-reflection and self-confidence.
* Ending of the flash backs.
* Having hope for the future.
* Establishing boundaries in the relationships.
12



Derman’'s Mental Health Services
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During 2021-22 financial year, we received 603
referrals. 22% more than previous year and
provided 2,236 hrs more support/counselling
sessions; 36% more than last year.

During 2021-22 financial year, 55% of our
Mental health referrals received were for people
50+ and 69% of them were Female; 49% of our
referrals to our Mental Health Services came from
GP surgeries and there was a huge increase in
self-referrals 46% after the pandemic.

During 2021-22 financial year, Derman’'s IAPT
service clients’ recovery rate was 57.4%; slightly
less than last year, but again above the national
IAPT average for the year.
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BILINGUAL HEALTH ADVOCACY SERVICE

Pandemic showed once again that Health Advocacy is as essential to effective health care as doctors and nurses.
Our Health Advocacy Service continued playing an important role during Covid-19’s second year by ensuring the
patients’, from the communities we serve, best interests were at the heart of every decision by communicating and
interacting with their GPs; contacting and interpreting for them, following up their treatments and medications and
pushing GPs to take a more active roles during these difficult times.

Our Bilingual Health Advocacy and Interpreting service which is currently funded by Homerton Hospital Foundation
Trust provides a dedicated free of charge service since 1991 to patients from Kurdish, Turkish, Cypriot and Eastern
European Turkish people living in Hackney, who do not speak/understand English well or not at all. The aim of our
health advocacy service is to facilitate face to face or telephone communication between health professionals and
service users by bridging the language and cultural barrier to assist patients in achieving better access to their local
health and social care services.

Our bilingual health advocates use a range of skills and knowledge in addition to their bilingual expertise. They
are trained in interpreting techniques, specialist terminology and in managing three way communications. They
are also a source of cultural background information for doctors/nurses so they can provide care and treatment
in a culturally sensitive way.

Through our Bilingual Health Advocacy
Service, we ensured patients receive
appropriate care and service. Interpretation
is just a part of the work for our advocates,
but in addition health advocates supported
patients ensuring they have the knowledge,
understanding and confidence needed to
make informed decisions and to get the
care and services they need.

For health professionals we assisted in
helping the patients work better with the
health professional by explaining firstly the
process and then treatment in a way they
can understand which helps reducing the
risk of misdiagnosis through better
communication.

14



During 2021-22, despite all the challenges and difficulties, our health advocacy team continued
providing service to 1,897 individuals at 13 different GP surgeries, which culminated in 5,592

contacts (4,448 face to face and 1,144 through 3-way (doctor/patient/advocate) telephone
consultations remotely or from the GP surgery).

The most common complaints and conditions presented in 2021-22 financial year were:
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Dr Shabana Rauf, GP, The Lawson Practice-Hackney said: "Health Advocates in Lawson Practice are
absolutely asset to our Turkish patients and to us at the practice. They maintain professional approach. They
are very trusted by our patients and staff alike. They have outstanding knowledge of local services and have
been helpful to clinicians with suggestions. Highly recommend.”

We also run a pilot work with Hackney Ark. One of our health advocates together with a clinical psychologist
from Hackney Ark Cygnett ASD (Autism Spectrum Disorder) ran six weeks group work for Turkish Speaking
Families to increase parents’ and carers’ understanding of ASD within a culturally relevant context to Turkish
speaking parents in November’21 and December'21.

Following a successful tendering process we secured our funding for health advocacy service provision with NHS
Homerton University Foundation Trust for three years which could also be extended two further years.
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Derman’s Health Advocacy Service in numbers for 2021-22
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Service User, Kurdish, Male-51: "Face to face seeing and talking fo my GP about my health issues is always
better than telephone consultations. It is much better, especially, for my mental health. Derman's health
advocates help and support us in GP surgeries. I thank them for their valuable service and hope it will continue

in the future as well."

Service User, Turkish, Female-53: "Through Derman services and activities, I had the opportunity to
socialize and make new friendships; this made me feel a lot better. Derman’'s health advocates help me to tell

my health problems to my GP."
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WELFARE RIGHTS ADVICE SERVICE

This service makes a valuable impact on the service users’ and their families’ mental, social and financial welfare.
Language barriers and lack of information on their entitlements and rights, especially for over fifties population in our
communities, make it difficult for those vulnerable people to get access to the services or the help they need.

In 2021-22 despite continuation of pandemic, limited funding and resources, we continued responding with
commitment, professionalism, and hard work and provided help and support to vulnerable people in these difficult
times and made a positive impact in their lives.

The aim of Derman’s Advice Service is to give information, guidance and practical help on social and welfare rights
and entitlements such as housing, homelessness, debt, and consumer areas to Kurdish, Turkish, Turkish Cypriot and
other Turkish-speaking clients from Eastern European countries who live in City and Hackney. Advice service is vital
for our communities to reduce poverty.

We continued providing our
advice service in one full time
post capacity from Derman
office and GP surgeries in
person face to face to meet
most of the demand which is
only partly funded by the
council.

The issues our client groups
mostly come to us with are
complicated and require a long-
time ongoing case work and
contacts with them to support
and follow the outcomes and
act accordingly. Language
barriers, trust, lack of digital
knowledge (using internet/smart phones, using emails etc.) and fast changing policies/environment, has been a big
challenge for our service users to seek help and support from other generic service providers.

Our advice service worked collaboratively with our Mental Health and Health Advocacy services as many people with
mental health conditions can find it difficult to understand and access the complex benefits system and to get the
support they need. At Derman we try to ensure that everyone with experience of mental health difficulties has access
to support and that they are treated fairly and with respect.

17



During 2021-22 financial year, 432 clients/individuals (362 from the Kurdish/Turkish and 70
from other communities) benefited from our Welfare Rights Advice Service, and

we made 1,171 contacts (711 face to face and 460 through telephone) with those clients to deal
with their inquiries/problems.

The main outcomes of our advice service provision for people who came for help were significant financial gains as
well as a positive difference to their life psychologically, emotionally and socially. Often relatively modest changes were
felt to make a huge difference in a person’s financial stress. Over the last year estimated that 80% of people who received
advice from the welfare rights project received an increase in income. Additionally, many people received backdated
awards of entitlement in respect of periods when they had been wrongly refused or underpaid. Our advice worker also
successfully challenged some decisions on behalf of clients and moved their cases to Appeal Tribunal Service, which
often amounted to thousands of pounds worth of corrections. Derman advice service managed to secure around
£194,000 in benefits/incomes (including lump sums/projected benefits etc.) for our service users during the
financial year.
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Case Study: Ms FE's story: Ms FE, 66 years old Kurdish, lives alone. She is a disabled person, and her
daughter looks after her as a carer but daughter lives separately. Client FE's partner passed away about fwo
years ago. After her partner's death, she started o get Universal Credit (UC) and PIP fo live on. About a year
ago she reached the pension age and her UC stopped. Her daughter helped to her to apply for State Pension
(SP). She was entitled and started to get SP since 11-06-2021, but she did not know that she is also eligible for
Pension Credit (PC). After her SP started her daughter also helped her for Housing Benefit (HB) and Council
Tax Reduction (CTR) claim online. She thought that the rent will be paid directly to the landlord. When she
received a rent arrears letter (£3,856.72 rent arrears) she then contacted us o seek help for this problem.
She was stressed and in fear of to lose her home. Because she cannot pay this huge rent arrears.

Welfare Rights Adviser did the benefit check for her and found out that she did not apply for PC and did an
online application for her. They wrote a letter to Hackney HB and Council Tax Department to inform them about
change of circumstance of Ms FE and sent her PIP, SP benefit letters, landlord's rent arrears letter and proof
of PC application document in. Adviser also asked to pay all backdated rent directly to her landlord. About two
months later Hackney Council decided in her favour and, paid all backdated rent arrears and corrected HB amount
to pay directly to the landlord for future rent payments.

Ms FE also received a Council Tax Bill which was wrongly calculated. She should not pay any Council Tax due to
her pension age. Adviser wrote a letter to Council Tax department and sent in her SP and PC benefit letters in
and asked to review her Council Tax account o correct the mistake. A few weeks later, she also received a
corrected Council Tax letter. She was so happy and thankful o Derman's Welfare Rights Advise service due to
professional help o solve all problems successfully.

Service User, Turkish, Male- 51: " I have long standing mental and physical illnesses and disabilities as well
as language barriers. So I have been using Derman’'s Welfare Rights Advice Service as well as other services
such as health advocacy and mental health services for many years. I really benefit a lot of from those
services; they helped me raising standard of my life financially and socially, and keep me going. For example;
welfare advisor filled in my disability benefit forms, read and translated letters from Hackney Council and from
other places, made phone calls and wrote letters for my benefits and other issues. This Welfare Rights Advice
Service has helped me and others like me who have illnesses and/or language barriers. There are many people in
Hackney who need this service; therefore I hope this service should continue with increased capacity."

19



Derman's Welfare Rights Advice Service in numbers for 2021-22
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Derman advice service managed to secure around £194,000 in benefits/incomes (including lump
sums/projected benefits etc.) for our service users through case works / applications during 2021-22.
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Turkce Bolum

GOREVIMIZ, AMACIMIZ VE DEGERLERIMiZ

Kimiz?
“Derman” kelimesi hem Kiirt¢e'de hem de Tiirkge'de ayni anlama gelmektedir: gii¢, ¢6ziim ve gifa. Derman Kiirt, Tiirk ve
Kibrish Tiirk toplumlari iginde gelismis ve hala saglam bir sekilde bu toplumlar iginde yer almaktadir. 1991 yilinda Hakney'de

ae ee e

Neler yapiyoruz?

Derman Hackney'de yasayan ve gogunlukla gogmen olan Kiirt, Tiirk, Kibrisli ve Dogu Avrupali Tiirk halkina degisik saglik
alanlarinda genel olarak Hackney, Londra'da servisler sunmaktadir. Derman’'in servislerinden servis verdigimiz bélgelerde
yasayan Kiirt, Tiirk, Kibrisl ve Dogu Avrupal Tiirk toplumlarinin mensuplari icretsiz olarak yararlanabilir. Derman olarak
inanglari, politik diisiinceleri ve etnik kimlikleri ne olursa olsun toplumuzun herkesiminden gelen insanlara esit bigimde
profesyonel bir servis sunuyoruz. Kigilere ve onlarin ailelerine sundugumuz baslica servislerimiz; Saglik Danmigmanligi, Ruh
Sagligini Destekleme ve Gelistirme, Konusma ile Terapi ve Sosyal Haklar Danismanhgi.

Derman'in var olma nedeni, viziyonumuz ve degerlerimiz

Kiirt ve Tiirk toplumlarinin yagam kalitesini nemli 6lglide yiikseltmek ve bunun devamini saglamak igin biitiinliige dayali saglik
ve sosyal bakim servislerini sunmaktir. Londra'da yasayan Tiirk ve Kiirt toplumlarimizin ihtiyag ve sorunlarina projeler ve
servislerle cevap vermeye ¢alismak ve seslerini duyurmalarina yardim etmek.

Kapsamlilik: Ongordiigiimiiz, din, politik gériis ve etnik kéken ayrimi gozetmeksizin servis verdigimiz toplumlara iicretsiz
hizmet vermek,

Profesyonellik: Servislerimizi etkin, profesyonel ve 6zenli bir sekilde servis kullanicilarina sunmak,

Toplum tarafindan yénlendirilmek ve toplum merkezli olmak: Toplumlarin ihtiyaglarini karsilayabilecek, kiiltiirel olarak hassas
ve dil yoniiyle uygun, uyumlu servisler temin etmeyi hedeflemek.

Hassas, sefkatli ve 6zverili hizmet anlayisiyla toplumlarimizin yasamlarindaki kaliteyi artirmaya ¢alismak,

Gliven ve glig: Servislerimiz ve projelerimiz aractligiyla toplumlarimizin kendilerine olan giivenlerini artirmak, seslerini
duyurmak ve hayatlarini kendilerinin kontrol etmelerine yardimei olmak.

GIZLILIK ILKESI

DERMAN’da calisan herkes gorevini gizlilik ilkesi ¢cercevesinde yerine getirir. Gorevlilerimize, doktora ya da diger profesyonellere sozlii
veya yazili verilen kisisel bilgiler servisin disina ¢cikamaz. Bu kural ancak ender durumlarda yasa geregi (Omegin; Cocuklarla flgili
Koruma Yasalar1) ya da kisinin kendine veya bir baskasina zarar verebilecegi durumlarda uygulanmaz.
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YONETIM KURULU BASKANI'NIN RAPORU

Hepimiz pandeminin o kotii kapanislarin oldugu dénemini geride
biraktigimizi ve yeni bir baslangicla eski giinlere donmeyi ummustuk. Ama
bunun yerine pandeminin getirdigi uzun dénemli travmay1 hafife aldigimizin
farkina vardik. Bununla beraber simdi birde eflasyon ve hayat pahaliligiyla
karsikarsiya bulduk kendimizi. Biitiin bunlar servis kullanicilarimizin,
calisanlarimizin ve finansal kaynaklarimizin lizerinde ¢ok biiytik bir baskiy1
da beraberinde getiriyor.

Bu y1l 6zellikle ruh sagligi ve sosyal haklar danigsmanlig1 servislerimize olan
ihtiyacta ¢ok biiytik bir artis oldugunu goriiyoruz. Finansal
kaynaklarimizdaki artig servislerimize olan ihtiyaglardaki artis oranina ne
yazik ki yetisemiyor. Bu yil ayrica yeni genel midiirimiiz Zafer Kursun'un
bu gorevindeki ilk yiliydi ve biitiin bu zorluklarla bas etmek ve ¢6ziim
yollar1 bulmak zorunda kaldig bir yildi.

Biitiin bunlar belki karamsar bir tablo olarak goziiksede; iki sey Derman yonetim kurulu olarak bizleri gelecek igin
birazda olsa umutlandirryor. Bunlar ¢alisanlarimizin gdsterdigi direng, dzveri ve toplumlarimizdan aldigimiz giic. Iste
bu iki sey, kaliteli ve kiitlirel olarak uygun servislerimizi Tiirk, Kiirt ve Kibrish Tiirk toplumlarina sunmaya devam
etmemizi sagladi.

Ruh sagligr servislerimizdeki projelerimizi diger kurum ve kurulusglarla ortak ¢aligmalara devam ederek artirdik.
ELFT'in (East London Foundation Trust) finansal kaynag: sagladigi Toplumsal baglanti projesi bu yeni
olusumlardan birisi. Ayrica yil iginde Hackney ARK'la ortaklasa yapmaya basladigimiz, toplumlarimizdan autistik
cocuklari olan ailelere ve bakicilarina yonelik destek ve bilgilendirme, pilot proje dniimiizdeki y1l da devam edecek.

Uzerinde calistigimiz yeni bes yillik is planimiz 2023'iin basinda hazir olacak. Bu yeni planimizda sadece ana
servislerimizi gelistirmekle kalmiyor yeni olusumlarla gencler, yaslilar, daha fazla grup aktivitilerini ve ayrica kuzey
dogu Londra'da ki toplumlarimizin biiyiliyen diger bazi ihtiyaglarina da cevap verecek sekilde servislerimizi oralara da
ulastirmak istiyoruz.

Biitlin bunlar tabiki bize finansal kaynaklar1 saglayan kurumlarin yardimlarinin devamiyla miimkiin oluyor; onlara
tesekkur ediyoruz. Ozel bir tesekkiirde Derman'a verdigi destek ve yardimlar igin saym Ian McVeigh’e.

Derman yonetim kurulu adina, 6zellikle de biitlin ¢calisanlarimiza bu zor donemlerde 6zverili ¢alismalartyla kaliteli
hizmet vermeye devam ettikleri i¢in tesekkiir ediyorum.

Dr Adam Forman, Yonetim Kurulu Bagkani
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GENEL MUDUR'UN RAPORU

Kurum olarak gecen yilin Eyliil ayinda 30. yilimizi biiyiik bir gururla kutladik. 1991°de bir
mahalle doktorunun kii¢lik bir odasinda bir iki ¢aliganla basladigimiz ihtiyag duyulan ¢ok
degerli hizmetlerimize 30 yildir devam ediyoruz. Dermandan yolu gecen herkesin 6zverili
calismasi, verdigi emek ve katkilarla; Derman biigiin hem servis kullanicalarimizca, hem
profesyoneller ve hem de finansal destek saglayan kurumlarca ¢ok iyi taninan ve sayg1
duyulan bir kurum oldu. Servislerimizle insanlarin hayatlarma yaptigimiz pozitiv etkiler gerek
belediyeler ve gerekse diger devlet kurumlari tarafindan taninmakta ve takdir edilmektedir.
Amacimiz her zaman oldugu gibi, Derman’1 daha iyi yerlere ¢ikarmak, daha iyi seyler
yapmak ve daha fazla insana ulasip onlara yardim edip hayatlarinda pozitiv anlamda fark
yaratmak.

2021-22 finansal y1l1 da herkes i¢in zor bir y1l oldu. Pandemi herkesi, birey/aile /kurum olarak, olumsuz etkilemeye devam etti.
Endiselerin, korkularin, zorluklarin, engellerin ve izalasyonlarin devam ettigi bir yildi. Derman olarak Covid’in yarattig1 biitiin
zorluklar ve engellere ragmen; gerekli biitiin tedbirleri zamanininda alarak ara vermeden 6zverili bir sekilde diger kurum ve
kuruluslarla da yakindan ¢aligarak; servislerimizi ihtiyaci olan ve ulagabildigimiz herkese vermeye devam ettik.

Temmuz 2021°den beri birgok servisimizi saglikli ve glivenli bir sekilde neredeyse tamamen Covid 6ncesinde oldugu gibi yiiz
ylize daha etkin bir sekilde verip; insanlarin ihtiya¢ duyduklar1 konularda onlara gereken destegi daha etkin bir sekilde vermeye
calistyoruz. Ama goziikken Pandeminin yarattig1 bazi olumsuzluklarin 6niimiizdeki yillarda da bizleri etkilemeye devam edecegi.
Onun i¢in gelecek yillarda da 6nlimiize ¢ikacak yeni engeller, zorluklar ve ayni zaman da adapte olmamiz gerekecek yeni ¢alisma
sekilleriyle de basetmemiz gerekecek.

Derman olarak 2021-22 mali y1li boyunca pandeminin yarattig1 biitlin zorluklar ve engellere ragmen verdigimiz servislerimizle
2,915 Kkisiye, 13, 226 kez yiize yiize yada telefon araciigiyla yardim elimizi uzatmaktan dolay1 gurur duyuyoruz.

Diger bazi calismalarimiz ve basarilarimiz:

*Derman, Saghk Servisleri Dergisi’nin (HSJ) Eyliil 2021°de kiitiirel olarak uygun Ruh Saglig1 Servisleri’nden dolay1 verdigi
prestijli bir ddiile layik goriildii. Derman bu 6diilii ortaklasa calistigit Hackney CCG, Mind in the City, Hackney and Waltham
Forest, Bikur Cholim ve NHS Homerton Hastanesi ile verdigi kiitiirel odakli ruh saglig1 servisleri dalinda aldi. “Bu 6diil, Derman
olarak 30 yildir toplumlarimiza, 6zellikle Hackney’de, verdigimiz biitiinsel ve kiiltiirel olarak duyarli hizmetlerimizin taninmis
olmasindan dolay1 ¢ok gurur verici.

*Giivenilir Vakif Kalite Belgemizi basarili bir sekilde gelecek ti¢ y1l daha-2025’e kadar yeniledik.

*Britanya Konusma ile Terapi ve Psikoterapi Birligi (BACP) akreditasyonumuzu da yine basarili gecen bir denetlemenin
sonucunda dniimiizdeki bes y1l daha-2026’ya kadar yeniledik.

Biitiin Derman ¢alisanlarina bu zor dénemde ve zor ¢alisma kosullarina ragmen, ihtiya¢ duyulan ¢alismalarina 6zverili bir sekilde
devam ettikleri i¢in tesekkiir ediyorum. Y onetim kurulumuza verdikleri destek ve ayn1 zamanda bize finansal kaynagi saglayarak
servislerimizin toplumlarimiza ulagmasini miimkiin kilan kurum ve kuruluslara da ayr1 ayri tesekkiir ediyorum.

Zafer Kursun, Genel Miidiir
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SERVIS RAPORLARI

Derman’in kisiye odakh biitiinsel servis modeli: Derman’in biitiin servisleri birbirleriyle isbirligi i¢inde kisiye
odakl1 ve biitlinsel bir servis modeli seklinde calisir. Boylece, servis kullanicilarimizin, psikolojik, fiziksel, sosyal,
finansal ve duygusal sorunlarina bir biitiinliik i¢inde destek veririz ve kisilerin iyilesme siirecini kolaylastiririz.

Tiirk, Kiirt ve Kibrish Tiirk toplumlarimiza sundugumuz servisler: Saghk Danismanhgi, Konusma ile Terapi, Ruh
Saghgim Destekleme/Gelistirme ve Sosyal Haklar Danismanhgi.

2021-22 mali y1h boyunca pandeminin devam eden biitiin olumsuz
etkilerine ragmen; Derman olarak verdigimiz servislerimizden

2,915 Kkisi 13,226 Kkez bire bir/grup aktiviteleri yada telefonda
gorusmek suretiyle yararlandi.

Derman sundugu

hizmetlerle
toplumlarimizin
hayatlarinda fark
yaratir!

Servis kullanicilarimizdan degisik yollardan
servislerimizle ilgili bize gelen biitiin yorum,
geri dontisler ve degerlendirmeler; belediye ve
diger bir¢ok resmi yerlere basvurulardaki basar
oranimizin yiiksekligi; Derman’nin bu baglamda
servis kullanicilarimiz ve onlarin ailerinin
fiziksel, ekonomik, sosyal, duygusal ve ruhsal
yasam standarlarinin iyilesmesine ne kadar
biiyiik bir oranda katkida bulundugunun en
glizel gostergesi.
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RUH SAGLIGI SERVISLERL

Derman Ruh Sagligi servisi Kiirt, Tiirk, Kibrish Tiirk ve Tiirk¢e konusan Dogu Avrupa ve Asya’li etnik Tiirklere
yonelik Tiirkce ve Ingilizce dillerinde ruh saglig1 alaninda degisik hizmetler sunmaktadir. Servisimizin amaglari
sunlardir: ruh saglhigina yonelik 6n yargiy1 ve ayrimceiligi azaltmak, bu konuda rahatsizliklar1 olanlarin hayatlarini1 daha
iyi siirdiirmeleri i¢in beceriler kazandirmak, onlara yonelik en uygun servisler konusunda bilgilendirmek ve bu
servislere ulagmalarin1 saglamak; bireyleri toplum i¢inde daha ¢ok sorumluluk alabilmeleri igin desteklemek ve diger
saglik hizmetleri sunan kurumlarla caligmak.

2021 y1il1 bir 6nceki sene biitiin diinyay1 sarsarak baglayan Covid pandemisin hayatin her yanin etkilemeye devam
ettigi bir y1l oldu. Asinin toplum iginde yayginlasmasi ile birlikte yiiz yiize ¢calismalarimiz artmaya basladi.
Calisanlarimizin ¢ogu uzaktan ¢aligma ile ofisten ¢alismay1 danisanlarimizin yararina olacak sekilde daha iyi
dengelemeyi basardilar.

Pandeminin ikinci senesinde de yeni ¢calisma bicimlerimiz olan telefon ve ¢evrimigi goriintiilii terapi hizmeti devam
etti. Pandeminin ilk senesinde diisen sevk sayisi gecen seneki toplam sevk sayisinin yaklasik bir buguk katina ulasti.
Bu da Birlesik Krallik genelinde pandeminin yarattigi ruh sagligi sorunlarinin arttiginin bir baska gostergesi oldu.
Mabhalle doktorlarinin giderek acilmasi ve dolayisiyla onlardan gelen sevk sayisinin artmasi, bir dnceki yilda daha
yaygin olarak uygulamaya acilan kendi kendini sevk edebilme olanagi bu yilda devam etti.

2021-22 mali y1ih siiresince 603 Kisi Ruh Saghg: Servislerimize havale edildi. Bu Kisilere 6,463

saat yiiz yiize/telefonda/zoom’da bireysel/grup Konusma ile Terapi / bireysel Ruh Saghgi Destek
ve grup aktiviteleri seanslari sunduk.

P Depresyon %48,
e Endise/Kaygi ve Panik atak
- da %12 ile 2021-22'de de
T - Konusma ile Terapi
- Servisimize gelen en yiiksek
o [ sevk nedenleriydi. Yil
— boyunca diizenli olarak
4 - Depresyon grubuyla ve bire
wrbees e | bir yiiz yilize/telefonda/
vt e (. zoom'da bu konulardaki
i Y §1 galismalarimiz devam etti.
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2021 aym zamanda Derman Ruh Saglig1 servisinin ortak ¢alisma yiiriittiigii diger baz1 kurumlarla birlikte ingiltere
kapsaminda bir 6diil kazanmasina tanik oldu. Derman, Ulusal Saglik Servisi’nin iletigim yayini olan Health Service
Journal Dergisi’nin verdigi “HSJ Value” 6diiliinii “Ruh Saglig1 Servisinin Yeniden Tasarimi” alaninda Toplumlar i¢in
Toplumlar tarafindan “Kiiltiire] Odakli IAPT” isimli projesiyle City and Hackney ICP, North East London
CCG, Bikur Cholim, Hackney Mind ve Homerton University Hospital FT ile birlikte kazandi.

Derman bes ana proje altinda konusma terapisi ve ruh saghgi destek hizmetleri sunmaktadir:

e Psikolojik Terapilere Erisimi Arttirma (IAPT),
e City ve Hackney lyilestirme Ag1 Projesi,

e Aile Destek Projesi

¢ GamCare — Kumar Bagimhhgi Projesi

e Toplumsal Baglant1 Projesi

Psikolojik Terapilere Erisimi Arttirma—IAPT

Derman bes senedir IAPT a disaridan terapi hizmeti sunan ve NHS e dogrudan rapor verebilen, Ingiltere icindeki az
say1daki vakiflardan biri olmayi siirdiirdii. IAPT standartlarinda hizmet verebilmek i¢in tecriibeli terapistlerimiz ve ruh
saglig1 calisanlarimiz; Kisiler Aras1 Terapi (IPT), Depresyon Terapisi (CfD) ve Psikolojik Iyilestirme Praktisyeni gibi
degisik alanlarda da uzmanlik egitimlerini tamamlayarak ruhsal sorunlar1 olanlarin tedavisi i¢in farkli segenekler
sunmay1 siirdiirdiiler.

Servis Kullanici, Tirk, Bayan-58: "Kendimi umutsuz ve izole hissediyorum. Bana kimsenin yardim edemeyecegini
diislindiim. Derman zor zamanlarimda bana yardimci oldu ve yalniz olmadigimi hissettirdi. Simdi kendimi daha
gligli hissediyorum. Derman'a erisebildigim igin mutluyum. “

City ve Hackney Iyilestirme A Projesi,

Hackney Belediyesi Halk Sagligi tarafindan finanse edilen ve Derman’in en biiyiik ortaklardan biri oldugu City ve
Hackney lyilestirme Ag1 2015 yilindan bu yana faaliyetlerini siirdiiriiyor. Bu projenin amaglari; katilimeilarin ruh
saglhigini iyilestirmek, yeteneklerini tekrar kazanmalarini saglamak ve bagimsiz yasamalarini tesvik etmek i¢in bire bir
konugma terapisinin yanisira degisik grup ¢aligmalari sunmaktadir. Derman’in ¢ok 6nemli rol oynadigr altinci yilina
giren bu proje Haziran 2023’{in sonuna kadar uzatildi.

LGBTQ+ Destek Projesi

Derman, kuruldugu yil 1991°den bu yana gerek calisanlarinin gerekse de daniganlarinin LGBTQ dahil Tiirk¢e konusan
toplumlarin her kesiminden gelenlere agik olmasindan gurur duyan bir kurulus. Danisanlarimiz arasinda her zaman
LGBTQ toplumundan kisiler bire bir terapi hizmetlerimizden yararlansa da dogrudan Hackney’de yasayan daha fazla
bire bir Konusma ile Terapi ve Grup ¢alismalari igeren LGBTQ kimlikli bir projeyi ilk defa City ve Hackney
Tyilestirme Ag1 Projesi’nin destegiyle yiiriirliige koyduk. Londra’da Tiirkge konusan LGBTQ kisilerini gatis1 altinda
toplamay1 hedefleyen MAQFA (Mesopotamian and Anatolian Queers for Azadi) grubuyla baglantiya gectik.
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Bu bize daha ¢ok kisiye ulasma sans1 verdi. LGBTQ++ farkindaligi egitimi almis terapistlerimizle daha fazla bire bir
konusma terapisi calismasi, ¢ift terapisi ve 6 ay siiren bir grup terapisi ¢aligmasi gerceklestirdik. Amacimiz eksikligini
uzun siiredir hissettigimiz bu ¢alismalarimizi Derman’mn verdigi hizmetlerin ayrilmaz bir parcasi haline getirmek.

Calismalarimizdan Ornek-SB'nin hikayesi: Mahalle doktoru terapinin SB'ye iyi gelecegini diisiinerek onu
Derman'a sevk etmisti. Yasadigr depresyon nedeniyle herkesten soyutlanmis, kendini yorgun ve bitkin
hissediyordu. Kafasinda kendi kimligiyle diisiincelerine engel olamamakta ve ayni zamanda annesini kaybettigi igin
tiim diinyadan kopmustu. Ilk kez terapiyle tanismis oldugundan dolay: ne bekledigini bilmiyordu ve ona nasil
yardim edecegi konusunda da siipheciydi. Geleneksel bir kiiltiirde yetismis bir gocuk olarak, siirekli bir sugluluk
ve utang duygusu olmasina ragmen seanslar sirasinda aglamaktan kendini alamamis ve bdylece kendi hayatini
anlatmaya baslamisti. SB toplumdaki ayrimcilik nedeniyle cinselligini nasil gizledigini rahatga agikladi. Kendini
anlamaya ve uzun siiredir kontrol edemedigi 6fkesini ve neden insanlarla iletisim kuramadigini anlatmaya bagladi.
Londra'da uzun siiredir yasamasina ragmen Derman'i ilk kez duymustu. Terapinin Tiirkce olmasi ona ¢ok yardimci
oldu.

* Toplumda bilinen "Erkekler aglamaz, giigli olmali" seklindeki popiiler soziin ne kadar yanlis oldugunu fark etti.
* Derman’in diizenledigi LGBTQ+ grubu ¢alismas! hakkinda bilgi almaya ve toplantilara katilmaya basladi.

* Tlk defa kendine giiveni geldi ve 6fkesinden bahsetti.

* Arkadaslariyla yeniden sosyallesmeye baslad!.

Servis Kullanici,Kiirt, Bayan-51: Bayan M, uzun siireli kronik agridan
sikayetgiydi. Agriyi yonetmek igin Beden-Zihin farkindahgi igin yoga
grubuna ve 12 haftalik Bedenim ve Zihnim grubuna katildi.

"Yeni bilgiler 6grenmek ve diisiinceyi kullanmak bana gok faydali oldu. Agri
esnasinda zihnimi farkl yere yonlendirebilmeyi 6grenmek iyi oldu.
Gegmiste kendi ihtiyaglarimi gormezden geliyordum. Bu grup sayesinde
kendime deger vermek ile ilgili tfohumlar atildi. Bu galismalar agrilarimla
daha iyi basa ¢tkmama yardimci oldu. Gruplarda yaptigimiz hareketlerin
bazilarini evde kendim de yapmaya devam ediyorum. Gruba katilmak agrilar
ve baska konularda yalniz olmadigimi gosterdi. Bunu bilmek bana iyi geldi.”

Servis Kullanici, Tirk, Bayan-42: "Konusma ile terapi bana gocukken
yasadigim travmalari konusma giicii verdi; bu duygular artik beni rahatsiz
etmiyor. "
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Grup Aktiviteleri
Covid 19 salgminin ikinci senesinde grup ¢alismalarimizin bazilarini ayn1 anda hem ytiizyiize hem de ¢evrimici-Zoom
iistiinden yaparak farkli toplanma tekniklerini basariyla uguladik. Bdylece katilimcilara dogrudan ya da degisik
nedenlerle evden ¢ikamiyorlarsa uzaktan bazi hizmetlerimize erisme olanagi sunduk. Gegtigimiz sene yaptigimiz grup
caligmalart sunlardir: Eligi grubu, Depresyon ve Kaygi ile Basa Cikabilme egitim grubu, Davranigsal Aktivasyon
(IAPT), Yiirtiylis grubu, Bedenim ve Zihnim, Agr1 ile Basa Cikma grubu, Yagsamin Tadi, LGBTQ+ Destek Grubu.

Aile Destek Projesi

Ikinci yilina ulasan bu proje oldukca basarili bir sekilde devam etmektedir. Aile destek projesi biitiin aile ile birlikte
calisip ailenin kendisine 6zgiin sorunlarina en iyi bir sekilde destek ve ¢oziim sunabilmeyi amaglamaktadir. National
Lottery fonunun destekledigi bu projeyi, Derman, Minik Kardes ve IMECE ile birlikte Hackney ve Islington’da
yasayan Kiirt, Tiirk, Kibrishi Tiirk toplumlara 2020 Ocak ayindan bu yana ulagtirmaktayiz. Projenin sonuncu senesine
giren bu caligmay1 hem siirdiirebilmek hem de Haringey ve Enfield’a tagiyabilmek igin {i¢ organizasyon projenin en az
iki y1l daha uzatilmasi i¢in birlikte tekrar fon bagvurusu yaptilar.
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Gamcare — Kumar Bagimhihig1 Projesi

Derman, Birlesik Krallik (UK)’da Tiirk¢e konusan toplumlara kumar konusunda dogrudan servis veren tek kurumdur.
Ulusal ¢apta kumar bagimlilarina yonelik faaliyet gosteren GamCare, 2010’dan itibaren Derman’in kumar bagimlilig
ile ilgili caligmalarini finanse etmektedir. Uzaktan ¢alisma potansiyelimizi arttirarak GamCare’in destegiyle kumar
bagimmliligini kirmaya yonelik terapi servisimizi Birlesik Krallik capinda vermeye bagladik.

Derman, gectigimiz y1l boyunca GambleAware ve GamCare’in basim ¢ektigi Ulusal Kumarla Miicadele Stratejisi
Planlama toplantilarinda yer alarak farkli dil ve kiiltlirlerde yapilan ¢aligmalarin artmasi gerektigine dikkat cekti.
Derman’in yaptig1 dneriler sayesinde ulusal kumar bagimliligi yardim hattina yapilan aramalarda ingilizce disinda
Tiirkge gibi yaygin dillerde konusan kumar damisanlarmin dogru organizasyonlara zamaninda sevk edilme kolayligi
getirildi.

Toplumsal Baglant1 Projesi

East London NHS Foundation Trust’in destekledigi bu projenin amaci ruh saglig1 agir derecede etkilenmis ve degisik
ruh sagligi servisleri tarafindan tedavi edilmekte olan hastalara toplum i¢inde degisik asamalarda ve bulunduklari
bolgelerde destek olabilecek kurumlar ve organizasyonlar arasinda koordineli bir sekilde destek olmak. Bu proje
Derman’in disinda City and Hackney Mind, Age UK ve Shoreditch Trust, Bikur Cholim ve benzeri goniillii
organizasyonlar1 ve Community Mental Health Team (NHS) gibi bazi resmi kurumlar1 kapsamaktadir. Projenin ikinci
senesinde de ¢calisma zamani ve destek verilen danisan oraninda en yogun ¢alisan kurum olmay siirdiirdiik.

Calismalarimizdan Ornek -A'nin hikayesi, Bayan-57: Bayan A mahalle doktoru tafaindan, depresyon ve TSSB
(travma sonrasi stress bozuklugu) nedeniyle, konusma ile terapi servisimize sevk edilmisti. Bayan A gocukluk
yillarinda yasamis oldugu aile igi sidddetten dolay! insanlara olan giivenini yitirmis, yasaminda her zaman iligki
sorunlariyla karsilagmisti. Evlilik, is ve aile yasaminda her zaman gok galismis ancak deger gérememisti. Bir yil
once yapmadigi bir olay igin suglanmis olmasi, bunun da sosyal medyada paylasilmasi bardag: tasiran son damla
olmustu.

Terapi Siireci: Konusma ile terapi seanslarimizin baslangicinda, daniganimiz giivensizlik, uyku bozuklugu,
umutsuzluk ve yagsamdan zevk almama gibi birgok olumsuz duygu yasiyor ve sik sik deneyimlemis oldugu gegmise
déniimler nedeniyle siirekli olarak huzursuzluk yasiyordu. Konusma terapisi siiresinde oncelikle danisan
yargilamadan dinleyerek ve empati gostererek giiven iliskisi saglandi. Ilerleyen seanslarimizda danisan yagamis
oldugu gligliikleri anlatarak gegmisin etkisinden uzaklagsma firsati buldu ve zamanla bulundugu ani yasamaya
basladi. Terapi seanslarinin sonunda, danisan yasama giiglii ve umutlu bir noktadan bakiyor:; iliskilerindeki sinirlari
kendi ihtiyaglarina gore belirliyebiliyordu.

Ulasilan Hedefler:

* Oz-farkindalilik ve 6z-giiven dugularinin gelistirilmesi.

* Travma sonucu olusmus olan gegmise doniislerin sonlanmast.

* Gelecege daha umutlu bakabilmesini saglayacak bir bakis agisinin olugturulmasi
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Servis Kullanici, Erkek-45: "Derman’in bu servisi kumari birakmama yardimci oldu. Fakat kumar bagimliligini
birakma miicadelem o kadar kolay olmadi. Konugsma terapisine basladigimin birinci haftasinda kumari birakinca;
birakmanin korktugum kadar zor olmadigini diisiindiim. Ama bagimlilik tekrar geri gelince ve tekrar oynamaya
baslayinca kendime olan giivenim sarsildi. Ama seanslara gelmeye devam ettim. Burada kumardan uzak durabilmek
igin ne gibi taktikler gelistirmek gerektigini 6grendim. Hayatimda kumar oynamay: tetikleyen durumlarin neler
oldugunu farkettim. Iki ay énce kumari tamamen birakmayi basardim. Hayatimda ilk defa biitiin kredi
kartlarimdaki borglarimi 6deyebildim. Hatta para bile biriktirebilecegimi gériince kendime glivenimi tekrar
kazandim."

2021-22 mali yili
boyunca 603 kisi ruh
saglig servislerimize
havele edildi; bu
rakam bir onceki
yildan %22 daha
fazlaydi. Bu artisa
cevap verebilmek
icinde de bir onceki
yildan 2,236 daha
fazla destek ve
konusma ile terapi
seanslari sunduk; bu
rakamda yine bir
énceki yila gore %36
daha fazlayd:.

2021-22 mali yili boyunca ruh saghgi servislerimize havale edilen kisilerin %55'i 50 ve izeri yas
grubundandi; bu kisilerin %69'u bayandi. Sevk edilenlerin 7%49'un mahalle doktorlarindan gelen sevklerdi.
Yine ayni donemde kisilerin kendilerini sevk etme rakamlarida pandemi nedeniyle %46'lara kadar yiikseldi.
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SAGLIK DANISMANLIGI SERVISI

Pandemi bir kez daha gosterdi ki Saghk Damismanhgy, etkili ve yararli saglik hizmetleri sunabilmek i¢in en az
doktorlar ve diger saglik gorevlilerinin yaptiklari is kadar 6nemlidir.

Saghk damismanhgi servisimiz Covid-19’un ikinci yilinda da toplumlarimizin mahalle doktorlariyla olan
iletisimlerinde ¢ok 6nemli bir rol oynamaya devam etti. Saghk danismanlarimiz, onlarin mahalle doktorlarina
bu zor zamanlarda ulasabilmelerinde ve ulastiktan sonra da terciimanhk dahil tedavi ve ilaclarimin takibini
aksatmadan yaparken; aym1 zamanda mahalle doktorlarim da daha aktiv bir sekilde calismaya ve kliniklerini
yiiz yiize goriismelere bir an 6nce agmalari yoniinde ikna ettiler.

Homerton Hospital Foundation Trust tarafindan mali destegin saglandigi Saghk Damismanhg: Servisimiz
iicretsiz olarak biiyiik bir 6zveriyle 1991 den beri, Hackney'de yasayan hi¢ Ingilizce konusamayan ya da ¢ok az
bilen Kiirt, Tiirk ve Kibrish Tiirk toplumlarina hizmet vermektedir. Servisimizin amaci Hackney’de yasayan bu
toplumlar ile saglik personeli arasindaki dil ve kiiltiir farkindan kaynaklanan bosluklar1 ortadan kaldirip yiiz yilize yada
telefonda iki yonlii iletisimin kurulmasini temin edip; insanlarimizin saglik ve kamu yararina yapilan hizmetlerden en
iyi sekilde yararlanmalarini saglamaktir.

Saghk Damismanlarimiz sahip olduklari bilgi, tecriibe ve becerileriyle degisik teknikler kullanarak servis
kullanicilarimizin hem Kkendilerini ifade etmelerini hem de isteklerinin duyulmasini saglayarak kendileri ile
ilgili alinan her tiirlii kararda soz sahibi olmalarinda ¢ok énemli rol oynarlar. Ayrica onlar Kiiltiirel
farkhliklarin olusturdugu bosluklari ve yanhs anlasilmalar: da azaltmada; tedavi siiresince kiiltiirel
hassasiyetlere 6zen gostermek icin doktorlar ve diger saghik personali icin de ¢cok 6nemli bilgi alma
kaynaklaridir.




Sundugumuz Saghk Danismanhg: Servisiyle servis kullanicilarimizin ihtiyaclari olan dogru bakim servislerini
almalarim saghyoruz. Terciimanlik Saglik Danismanligi Servisimizin 6nemli bir pargasidir. Ama saglik
danismanlarimiz her iki tarafin da birbirinin sdyledigini anlayabilmeleri i¢in, sdylenenlerin her iki dilde ve kiiltiirde de
anlam yapacak bir bicimde profesyonel bir sekilde yapilmasina 6zen gostermekle beraber; servisimizi kullananlarin
mevcut saglik servislerinden en iyi sekilde haberdar olmalarini saglayip onlarin sagliklari iizerine dogru kararlart
verebilmelerine de yardime1 olmaktalar.

Saghk Damismanhg hizmetimizin saghk personaline de cok 6nemli yardimlari olmaktadir. Saglik
danismanlarimiz saglik personali ve hasta arasindaki siirecin daha verimli ve sorunsuz gecmesi igin tehsis, tedavi ve
sonrasinda yapilmasi gerekenleri kolay anlasilir bir sekilde ifade ederek siirece olumlu katkilarinin yani sira daha
saglikli bir iletigimle yanlis teshis risklerinin azaltilmasina énemli oranda katki sagliyorlar.

L D gmazkji Serevmd 2021-22 mali yili boyunca,
ich FEEL « M IOETT Saghk Damismanhgi ekibimiz
pandeminin yarattig1 biitiin

engelere ve zorluklara ragmen

Hackney’deki 13 farkli mahalle
doktorundan 1,897 Kisiye

terciitmanlhik ve saghk

==
s BHE

i e danismanhg1 hizmeti sunarak;
saryas, LD onlardan gelen 5,592
. basvuruya (4,448 yiiz yiize /
1,144 iiclii telefon goriisme
L

sekliyle uzaktan veya mahalle
doktorlarindan) cevap verdiler.

Dr Shabana Rauf, Mahalle Doktoru-The Lawson Practice,Hackney: "Dermanin Saglik Danismanlari hem
Tiirk/Kiirt hastalarimiz ve hemde bizim igin gok degerliler. Her zaman tam bir profesyonel davranis sergiliyorlar
ve hem bizler hem de hastalar tarafindan gok glivenilirler. Ayrica lokal servislerle ilgili gok biyiik bilgi birikimleri
var; bunlari bizimle paylagsmalari isimizi gok kolaylastiriyor. Bu servisi siddetle tavsiye ederim.”
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2021-22 yili boyunca toplumlarimizda en sik rastlanan saghik problemlerinin bazilari:

Ruh Saglig1 Problemleri (Depresyon, Endise, Panik Atak...)
Kadin sagligi problemleri

Bel/Boyun/Eklem/Kas agrilar

Asma / Goglis agrisi

Corona Viriis ve Grip ile ilgili sikayetler

Seker hastalig1

Cilt sorunlari

Karin agrisi ile ilgili sikayeler

Kalp ve yiiksek tansiyonla ilgili sikayetler

Toplumlarimiz i¢in ¢ok dnemli olan Saglik Danismanlig1 Servisimizi Homerton Hastanesi’nin agtig1 ihale sonucunda
basaril olarak dniimiizdeki ii¢ y1l boyunca devam edecek sekilde finansal kaynag: sagladik. Ug yildan sonra duruma
bagli ekstra olarak iki y1l daha bu servisi vermeye devam edebilecegiz.

DEHE T vl B 0w el el e T e g ik
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Saglik danismanlig1 servisimiz ayrica, 2021-22 mali yilinda Hackney Ark’la beraber Tiirk¢e konusan ailelere yonelik
ortak basarili bir caligma yapti. Bir saglik danisanimizin Hackney Ark’tan bir Uzman Klinik Psikologla beraber
Autistik ¢ocuklari olan ailere farkindalik yaratmaya/bilgilendirmeye yonelik; kiiltiirel 6geleri de icine alan bir grup
calismasi yaptilar. Kasim ve Aralik 2021°de yaptiklar1 bu grup ¢alismasi alt1 hafta siirdii ve 10 aile bu projeden
yararlandi.
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Servis Kullanici, Kiirt, Erkek-51: "Telefon yerine yiiz yiize gorerek ve konusarak saglik sorunlarimi doktoruma
anlatmanin ruh saghgim igin daha iyi oldugunu diisiiniiyorum. Derman'in saglik danismanlari bu konuda bize gok
yardim ediyorlar. Tesekkiir ediyorum onlara ve servisin gelecekte de devam etmesini isterim."

Servis Kullanici, Tirk, Bayan-53: "Derman’in servisleri ve aktiviteleri sosyallesmeme firsat oldu. Yeni
arkadaslar edindim ve farkli ortamlar bana gok iyi geldi. Derman’in saglik danismanlari araciligiyla sorunlarimi
seanslarda doktorlara rahatlikla anlatabiliyorum.”
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SOSYAL HAKLAR DANISMANLIGI SERVisi

Sosyal Haklar Danigmanlig1 Servisimiz toplumlarimiz ruhsal, sosyal ve ekonomik olarak yasam standartlarinin
iyilesmesine 6nemli derecede katkida bulunmaktadir. Sosyal haklar danismanligi servisimizin temel amaci Hackney
bolgesinde yasayan Kiirt, Tiirk, Kibrish Tiirk ve dogu avrupadan gelen Tiirk¢e konusan servis kullanicilarimizi bu
tilkedeki sosyal haklar alaninda bilgilendirme, yonlendirme, yol gosterme ve pratik yardimlarda bulunarak; onlarin
ekonomik ve sosyal yasam standardinin iyilesmesine katkida bulunmaktir.

Sosyal Haklar Danigmanligi Servisimiz toplumlarimiz i¢inde bulundugu fakirligin azaltilmasinda ¢ok biiyiik bir oneme

sahip. Ozellikle 50 yas iizeri ve kimsesi olmayan servis kullanicilarimizin dil sorununun getirdigi engeler ve haklar
hakkinda yeterince bilgi sahibi olmamalar1 onlarin ihtiyaglari olan servis ve yardimlara ulagsmalarini ¢cok zorlastirtyor.

JEYVIng our
COMIMNNITS
simde 90!

Sosyal Haklar Danismanlig1 servisize gelen servis
kullanicilarimiz, cogu zaman ¢ok komplike,
¢Oziimii ve takibi uzun siiren bir ¢ok sorunla
gelmekteler. Bu donemde servisimiz ozellikle
service kullanicilarimizin dil problemleri, akili
telefonlari/internet/e-posta ve diger bazi sanal
alandaki sistemleri kullanmadaki bilgi
eksiklikleri, imkansizliklar1 veya yetersizlikeri ile
ilgili sorunlar dan dolay1 diger kurum ve
kuruluglara ulasip yardim ve destek alabilmeleri
konularinda da karsilastiklar1 zorluklar1 da
gidermeye calisti.

2021-22 finansal y1linda da Pandemi’nin devam
eden biitiin olumsuzluklara, ¢ok az finansal destek
ve kaynaklara ragmen kurum ve servis olarak
biiyiik bir 6zveri ve profesyonel bir yaklagimla
cok calisarak yardim ve destege muhtag servis
kullanicilarimiz hayatlarini olumlu yonde
etkilemeye calistik.

Sosyal Haklar Danismanligi servisimizin bir kismi
sadece belediyeden gelen finansal kaynakla
saglanmakta; son yillarda toplumlarimizdan gelen
- bilylk ihtiyaca cevap verebilmek icin
rezervlerimizden kullanarak en azindan bir tam zamanli galisanla servisimizi pandeminin ikinci yilindaki etkilerine
ragmen hem Derman’dan hemde degisik mahalle doktorlarindan yiiz ylize verdik.
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Sosyal Haklar Danismanlig1 servisimiz, Derman’in diger Ruh Saglig1 ve Saglik Danigmanlig: servisleriyle de
koordineli olarak c¢alisip; 6zellikle ruh sagligi sorunlari ile basetmeye c¢alisan kisilere anlamakta ve ulagsmada zorluk
cektikleri kompleks belediye/devlet yardimlarina da erisimlerinde yasadiklari problemleri en aza indirmek i¢in 6zel bir
gayret gosterdi.

2021-22 finansal yihinda Sosyal Haklar Damigsmanlik Servisimizden 432 Kisi (362 kisi Kiirt/Tiirk
toplumlarindan ve 70 Kkisi diger toplumlardan) yararlandi.

Sosyal Haklar Damismani’miz bu 432 kisiden gelen basvurulara 1,171 kez (711 kez yiiz yiize ve
460 kez telefonda-WhatsApp/Zoom-veya e-Posta) araciligiyla cevap verip; onlarin
problemlerinin/sorunlarinin ¢oziilmesine yardim etti.

Servisimize yardim i¢in gelenlere sundugumuz bu degerli hizmetin onlarin hayatlarinda yarattig1 6nemli sonuglarin
basinda finansal olarak daha iyi bir duruma gelmelerinin yani sira ayn1 zamanda sosyal, ruhsal ve duygusal olarak da
positiv bir fark yaratiyoruz. Cogu zaman yardim basvurulariyla aldiklar kiigiik bir finansal katki onlarin hayatlarinda
yasadiklar1 stresin azalmasinda ¢ok biiyiik bir fark yaratiyor. Gegen yil servisimizden yararlanan kisilerin yaklasik
%380 ninin aldiklar1 yardimlardan dolay1 evlerine giren yardim miktarinda artis oldu. Buna ek olarak ayrica bir ¢ok kisi
danigmanimiz onlar adina yaptig itiraz/diizeltme bagvulari sayesinde geriye dontik olarak ekstra binlerce pound
degerinde 6demelerde aldilar. Sosyal Haklar Danigmanligi servisimizin ¢aligmalari sayesinde, servis kullanicilarimiz
gectigimiz yil toplam £194,000 civarinda haklari olan devlet ve belediye yardimlarindan finansal olarak destek aldilar.

Servis kullanicilarimizin haklari olan biitiin yardimlardan yararlanmalari i¢in 2021-22 finansal yilinda onlara en ¢ok
asagidaki bagvurularinda yardim ettik:

e Engelli yardimlar1 (PIP/DLA/AA)

e Evrensel Kredi (UC)

o Istihdam ve Destek Yardimi (Hastalik nedeniyle ddenen yardim)
e Evile ilgili sorunlar

o Ucretsiz / Engelli seyahat kart bagvurulari

e Bakic1 yardimi

e Diger biitiin yardimlar

e Diger degisik konularla ilgili biitiin bagvurular
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39%
34%
11%
16%

Toplam goriisme sayis1 1,171
Telefonda goriisme sayisi 460 kez

Yiizyiize goriisme sayisi 711 kez

Calismalarimizdan Ornek -Bayan FE'nin hikayesi: Servis kullanicimiz FE, 66 yaginda, Kiirt ve engelli bir kisi. Iki
yil 6nce esini kaybettiginden beri yalniz yasamaktadir. Hackney'de bir devlet/sirket evinde kiraci olarak kaliyor.
Kizi kendisiyle birlikte kalmiyor fakat bakiciligini yapiyor. Servis kullanici bayan FE, esinin vefatindan sonra,
Engellilik yardimi (PIP) ve Evrensel kredi (UC) aliyordu. FE yaklasik bir yil 6nce emeklilik yasina geldi ve
dolayisiyla Evrensel kredi yardimi durdu. Kizi yardim ederek Emeklilik Yardimi igin bagvuru yapmis ve emeklilik
yardimi almaya baslamisti. Fakat ayni zamanda Emeklilik kredisi de almaya da hakki oldugunu bilmedigi igin bu
yardima bagvurmamigti. Kendisine yardimci olan kizi da bu detayi bilmediginden bagvuru yapilmamisti. Ayrica kizi
Ev kirasi yardimi (HB) ve Belediye vergisi yardimina (CTR) da online basvuru yapmis fakat heniiz sonug
gelmemisti. Bayan FE, kirasinin dogrudan ev sahibine édendigini saniyordu. Ev kirasi uzun bir siiredir 6denmedigi
igin, ev sahibinden biriken kira borcuyla ilgili mektup gelmisti (£3856-pound kira borcu birikmis ve acil
odenmesini istiyorlardi). Bu borg mektubu gelince FE Dermanin Sosyal Haklar Danismani'yla goriisiip bu problemi

.....

Sosyal Haklar Danigmanimiz FE nin aldigi yardimlari kontrol ederek Emeklilik Kredisi alma hakki oldugunu ve bunun
igin bagvurulmadigini tesbit etti. Ayrica Emeklilik yardimi mektubunun Hackney Belediye'sine gonderilmemis
oldugunu da tespit etti. Hemen FE igin Emeklilik Kredisi yardimina online olarak basvuru yapti. Hackney
Belediyesi'nin yardimlar: deyen béliimiine FE'nin durumundaki degisiklikleri belirten mektup yazdi, Emekli Yardimi,
Engellilik yardimi mektuplarini ve Emeklilik Kredisi bagvurusu yapildigini gosteren mektubu da belediyeye gonderdi
ve biriken biitiin kiranin 6denmesini istedi. FE'nin dil problemi oldugunu ve ona yardimci olan kizinin yardimlar ve
prosediirleri yeterli olarak bilmediginden dolay! yapilmasi gereken islemlerin eksik kaldigini agikladi. Bundan dolay:
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kira borcunun olustugunu ve dosyasinin yeniden degerlendirilerek geriye doniik biitiin kira borcunun evsahibine
odenmesini istedi. Yaklasik iki ay sonra Hackney Belediye'si yazili cevap gondererek; danismanimizin agikladig
gerekgeleri kabul ederek, biitiin kira borcunu evsahibine 6dedi ve ileriye doniik kiralarin da evsahibine dogrudan
odenmesini kararlagtirdi.

Servis kullanicimiz FE'ye gonderilen Belediye Vergisi hesaplamasi da yanlis olmustu. FE emekli yasina geldigi ve
yalniz yasadigi igin yasalara gore hig Belediye Vergisi 6dememesi gerekiyordu. Sosyal haklar damsmanimiz
belediyenin ilgili departmanina bir mektup daha yazip, emeklilik yardimi mektubununun bir kopyasini da gondererek
yapilan yanligin diizeltilmesini istedi. Yaklasik iki hafta sonra belediye bu hatay! da diizeltti ve FE'nin belediye
vergisi 6demeyecegini teyit etti. FE bu basarili sonuglardan sonra oldukga mutlu oldu, evini kaybetme riskinden ve
stresinden kurtuldu. Derman’a yaptigi bu degerli yardimlardan dolayi gok tesekkiir eti.

Servis Kullanici, Tiirk, Erkek / 51 yasinda: "Ben, Derman’'in Sosyal Haklar Danismanligi Servisi'nden yillardir
yararlaniyorum. Bu servis sayesinde hayat standardim ekonomik ve sosyal olarak daha iyi durumda. Benim
engellilik yardimi formlarimi doldurma, resmi mektuplarimi okuyup terciimesini yapma, mekfuplarimi yazma, benim
adima resmi kurumlarla telefon gériismeleri yapma konularinda gok yardim aldim. Bu servis bana ve benim
durumumda olan pek gok kisiye yardimci oluyor. Hackney bélgesinde, boyle bir servise ihtiyag duyan gok kisi
yasiyor. Bu nedenle Sosyal Haklar Danismanhgi Servisi'nin artarak devam etmesini istiyorum."
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DERMAN FOR THE WELL-BEING OF THE KURDISH AND TURKISH COMMUNITIES
SUMMARISED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Total
Funds Funds 2022 2021

Income £ £ £ £
Donations and legacies 10,200 - 10,200 10,043
Income from charitable activities 543,839 - 543,839 581,351
Income from Investment 52 - 52 186
Total Income 554,091 - 554,091 591,580
Expenditure on
Raising funds 8,516 - 8,516 9,435
Charitable activities 529,930 7 529,937 554 467
Total Expenditure 538,446 7 538,453 563,902
Net Income/(expenditure) 15,645 @) 15,638 27,678
Reconciliation of Funds
Total funds brought forward 325,077 25 325,102 297 424
Total funds carried forward at
31 March 2022 340,722 18 340,740 325,102

The company made ho recognised gains or losses, other than those reported in the income and expenditure account.

How we raised our money

We work hard to bring in funds to develop and improve our services / projects for our communities. Our total income for 2021-22 is
£554,091 which is slightly lower than last year. (The last year our total income was: £591,580). We are working hard to diversify our
income to improve the security of our services/projects for the future.

How we spend our money
Our total spending, on our services / projects, for 2021-22 financial year is £538,453 which is, in line with income, slightly less than
last year. The last financial year our total expenditure was £563,902.
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DERMAN FOR THE WELL-BEING OF THE KURDISH AND TURKISH COMMUNITIES

(Company registered number: 02910220)
SUMMARISED BALANCE SHEET AT 31 MARCH 2022

2022 2021
£ £
FIXED ASSETS
Tangible assets 1,582 2,110
CURRENT ASSETS
Debtors 81,293 35,799
Cash at bank and in hand 275,679 310,873
356,972 346,672
CREDITORS: amounts falling due
within one year (17,814) (23,680)
NET CURRENT ASSETS 339,158 322,992
NET ASSETS 340,740 325,102
RESERVES
Unrestricted funds 340,722 325,077
Restricted funds 18 25
340,740 325,102

These summarised accounts have been extracted from the full financial statements of Derman - for the well-being of the Kurdish and Turkish Communities
for the year ended 31" March 2022 and they may not contain sufficient information to allow for a full understanding of the financial affairs of the charity.
For further information, copies of the full financial statements and the trustees’ report can be obtained from Derman. The full financial statements and the
trustees’ report were approved by the trustees on 19t July 2022 and have been submitted to the Charity Commission and the Registrar of Companies.

Auditors Bankers

Alison Ward Accountants The Cooperative Bank Plc

Chartered Certified Accountants and Statutory Auditors P.O Box 250

28 Hills Road, Buckhurst Hill, Essex I69 5RS Delf House, Southway, Skelmersdale WN8 6WT
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LIST OF OUR FUNDERS (April 2021-March 2022)
MALT KATKIDA BULUNANLAR

DERMAN would like to thank all our funders for their ongoing support of the organization.

City & Hackney CCG through Psychological Therapies Alliance

London Borough of Hackney through East End Citizens Advice Bureaux

Homerton University Hospital NHS Foundation Trust

LB Hackney through Mind in the City Hackney and Waltham Forest/ Wellbeing Network
The Big Lottery through Minik Kardes

GamCare

NSH East London Foundation Trust through Mind in the City Hackney and Waltham Forest
Mr Ian McVeigh through the Prism the Gift Fund

In partnership or/and joint work with

Mind in the City Hackney and Waltham Forest

BME Access Service- East London NHS foundation Trust
IMECE - Women's Centre

Minik Kardes

Day-Mer

Hackney CVS

The Advocacy Project

The Salvation Army (Hoxton Worship & Community Centre, Hackney)
Shoreditch Trust

Bikur Cholim

TIAPT- Homerton University Hospital NHS Foundation Trust
Tavistock & Portman NHS Foundation Trust

Core Arts

Center for Better Health

Vietnemese Mental Health Service

TCCA (Turkish Cypriot Community Association)

We would like to extend our gratitude to BME Access Service, Department of Psychology, City & Hackney Centre for
Mental Health for providing clinical supervision to our Mental Health Recovery Support and Health Advocacy teams.
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MANAGEMENT COMMITTEE MEMBERS

YONETIM KURULU UYELERI
Dr Adam Forman

Nurullah Turan

Kadriye Ali

Ziya Adnan

Dr Zerrin Atakan

Adem Celik

Dr Elena Alexandrou

Chair, Retired GP (from Sep’21)

M. Health Social Worker/Councillor
Service user

Information Manager, NHS
Psychiatrist

Treasury Manager, NHS

Clinical Psychologist, NHS

STAFF LIST / DERMAN CALISANLARI

Chief Executive Officer

Office Administrator
M. Health Adm. Coordinator
Administrative Assistants

MENTAL HEALTH SERVICE
Clinical Supervisor

Mental Health Service Manager
Counsellors

Sessional Counsellors

Psychological Wellbeing Practitioners
Mental Health Recovery Support Workers
Community Connectors

HEALTH ADVOCACY SERVICE
Senior Health Advocate
Health Advocates

Sessional Health Advocate

WELFARE RIGHTS ADVICE SERVICE
Senior Advice Workers

VOLUNTEERS

Berdan Sahan - Trainee Counsellor
Berivan Bakar - Trainee Counsellor
Sema Bedran - Trainee Family Therapist
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Zafer Kursun (from July’21)
Nursel Tas (until June’21)
Aliriza Biilbiil (from June’21)
Giilistan Santk

Feyza Ozcan

Dr Angela Byrne

Ufuk Geng

Elvin Sensan

Sirvan Tepe

Zehra Kizilgoz

Susan Awad

Dr Diva Ulugay

Seyfi Halil (until Nov’21)
Dilek Demir (until June’21)

Yeter Goziibityiik

Melek Hazar

Nazlithan Aktag

Sebnem Ugural

Yiiksel Erdogan (until Jan’22)
Beyza Ates (sessional from Jan’22)

Ali Kemal Sahan

Yiiksel Erdogan (until Jan’22)
Cemile Ozkan

Giilistan Turan

Mizgin M. Arslan

Biilent Bagaran

Beyza Ates

Mikail Kaya
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